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Ten Tips for Structural Engineers 
and Their Managers

.”                                                                                  
“You know how advice is. You only want it if it 
agrees with what you wanted to do anyway.”                                                                                  

… John Steinbeck
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Tip #1

Mind the Gap
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Tip #2

Ensure Stability
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Tip #3

Design, Then Compute
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Tip #4

Be a Sponge
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Tip #5

Own Your Work
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Tip #6

Swim Upstream
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Tip #7

Stay in Your Lane
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Tip #8

Embrace Construction
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Tip #9

Cherish Your People
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Tip #10

Make a Profit
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Summary
ENGINEERS

 Mind the Gap
 Ensure Stability
 Design, Then Compute
 Be a Sponge
 Own Your Work

MANAGERS

 Swim Upstream
 Stay in Your Lane
 Embrace Construction
 Cherish Your People
 Make a Profit
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