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4 Texas Projects:
• 3 Collapses, 1 Fiasco, 

• 4 Deaths,

• and $105M in Claims
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Two Tragic Trench Collapses
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Claims:  $33M (each)
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Lessons:
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• Take your construction administration duties seriously.
• Don’t jump into a trench and become another casualty.
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Highland Appliance
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Claim:  $26M
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Lessons:
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• Pay attention to roof drainage design and construction.
• Respond to a crisis quickly, gather data, and be helpful.  
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High School Stadium
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Claim: $13M
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Lessons:
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• Carefully check your load paths for gaps … by hand.
• Don’t let architects provide structural engineering services.
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Thank You !
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